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IMPLEMENTING 
THE LIVING VALUES EDUCATION APPROACH
IN YOUR ORGANIZATION 

Exploring Your Interest in the LVE Approach
[bookmark: _GoBack]
     We are pleased you and your Organization are exploring interest in implementing the Living Values Education Approach. The impact of values in our lives, and on our business, community, country and the world cannot be overstated. Values affect every aspect of our lives, from our personal decisions and relationships, to the growth of justice and equality in business communities and the nation or the growth or corruption and inequality, to harmony within and between countries or its lack, and how we treat the Earth. 
     Perhaps you have read about Living Values Education online, learned about it from a colleague, or attended an LVE Seminar or Training. The next step is to learn more, and then discuss LVE with your colleagues and leaders within the company’s teams. Procuring a copy of the Living Values Education Training Guide and Living Values Education Activities for Young Adults, Book 1 applicable for all ages would be quite useful. These books are available at amazon.com. 
     You may want to download Living Values Education: The Values-based Atmosphere from the livingvalues.net site and share it with colleagues who are not aware of the positive transformational effect of LVE. This booklet shares didactic information about LVE as well as stories from educators in several different countries who are involved in implementing Living Values Education. 
 
Ask key stakeholders to join with you to:
· inform them about the LVE Approach,
· facilitate the values awareness exercise on page 132 of the LVE Training Guide, and 
· discuss how a living values atmosphere in which every person is cared for, respected, valued, understood and safe would affect learning and relationships in their workplace. 
     
     If there is a strong sense of the importance of values, read the first few pages of Chapter 8 in the Living Values Education Training Guide and begin exploring goals and possible implementations in your university. Think about who could be members of an LVE Implementation Team.

Begin LVE Training for the Implementation Team and Explore Your Most Important Values  

· Engage key departmental leaders and management and employee team leaders willing to be part of the organisation’s LVE Implementation Team in an LVE Training. It is advised that the Implementation Team take a two-day LVE Training, be it in-person or on-line through LVE Distance. Include in the initial training department leaders , HR people who would be willing to facilitate some of the awareness sessions or replicate the LVE Training. There are a lot of parallels between HR activities and LVE.
· Implementation Team Leaders who would be replicating the LVE Training would need to take another 3-day LVE Training in person or online through LVE Distance
· The Implementation Team would plan and then give the LVE Awareness sessions to members of the management for the various aspects of the company. What are the values that are most important to the departmental staff and management?

What Organizational -wide Implement of the LVE Approach Looks Like

     One: An emphasis on values in the business — create buy-in with LVE Values Awareness Sessions
     It is suggested that a focus on values and their importance can be introduced in a variety of ways, as the Leadership and LVE Implementation Team decide together. However, it is highly recommended that if you want everyone to buy into values that all departmental  members and staff participate in the LVE Values Awareness Session. A special version of this for business is available. This includes a short introduction to the LVE Theoretical Model. The premise of the LVE Theoretical Model is that when all people are treated in such a way that they feel loved, respected, valued, understood and safe they will move toward their potential. In an atmosphere in which people are treated in such a way that they feel inadequate, hurt, afraid, shamed and unsafe, wellbeing and productivity decrease.  This key 25 year old component of LVE is called the “LVE Values-based Atmosphere.”

     Two: That all staff take one Living Values Education Course 
     The personal 12 –week DFT Distance Facilitator Training Course engages the 12 key values that underpin and bring the LVE Values-based Atmosphere of Peace, Respect, Love, and Caring, Tolerance, Responsibility, Cooperation, Honest, Humility,  Simplicity & Caring for the Earth and her Oceans, Freedom and Unity.
This single Course alone done independently of the business life can be life changing.

 The activity engaged at home entices individuals to explore the values and their ramifications in relationship to themselves, their personal relationships, their role in the business, their community and the world. The Course brings the activities for this course are drawn from the values lessons in Living Values Education Activities for Young Adults, Book 1. While the business may elect to provide a full year of LVE activities to staff, it is advised that certain lessons be included in the first mandatory course in order to explore peace, the ramifications of honesty versus corruption and develop some intra- and interpersonal communication skills, such as active listening, conflict resolution, and relaxation/focusing exercises to care for the self. A list of the recommended lessons is available.

     Three: That the Business choose one value of focus every month and that the Implementation Team apply that value to the way the departmental business activity is done as appropriate
     The last pages of each values unit in Living Values Education Activities for Young Adults, Book 1 contains ideas for the application of values to different subject areas. At the 
business level Leaders would be able to vastly expand these ideas using current and past events, application of their subject area to integrity and responsibility in daily lives, business contacts, respect and tolerance in employee groups, consumer interaction, society, ethical concerns, etc.  

     Four: The LVE Implementation Team Would Continue to Monitor and Encourage
 The LVE Implementation Team composed of departmental and employee leaders will want to keep aware of issues in the various aspects of the business and events that are impacting the lives of those in the business or in the community. The Implementation Team may also wish to hold special events on the value of focus or showcasing some of the innovations that have been a result of LVE introduction as a corporate personal development program within the organization..
Unexpected events such violence, discrimination, suicide or a myriad of other issues can occur. When they do, LVE offers a framework to help process emotions to difficult events and find a constructive viewpoint or direction. 

     Five: Integrating the LVE Values-based Atmosphere throughout the Campus
     Adopting the LVE Approach in any organization involves working cooperatively to create and sustain a Values-based Atmosphere at all levels, within and between the administration, faculty, staff, students and community.  LVE resources, materials, workshops and activities provide each of the steps to the implementation of a Values-based Atmosphere.

     Six: Optional Service-learning Opportunities for Employees
    You may want to consider other values based outreach and service projects for families, particularly bringing children of employees together demonstrating a values environment, providing LVE community forums or company sponsored LVE Study Groups to help people understand the need for Values Awareness and issues like climate change and learn how to help our planet.
     
LVE Training Opportunities
Step 1.  LVE Train-the-Educator — A two-day in-person or Zoom scheduled online interactive gathering is offered to all Leaders, administrative staff , departmental staff for understanding the values of The LVE Approach with immediate personal and collective benefit.  
Step 2.  LVE Distance Facilitator Training Course for Individuals — Personal growth exploration for practical implementation of the delivery for LVE activities. An accredited LVE Facilitator role. Undertaken individually in their own time over twelve weeks. A small time commitment to the values done at home with huge personal and inter-family benefit for all.
Step 3.  Leaders Creating Change —Training for nominated exemplary natural leaders among employees to form a cohesive team of certified LVE Facilitators to undertake special sessions and drive the LVE Approach within the business departments.
Step 4 - LVE Train-the-Trainer Seminar — A three-day Zoom online gathering offered to counselors, company administrative staff for delivering the LVE Approach in the business after having taken the initial LVE Train-the-Educator Session.

Recommended Support Reading:  Available from our website –
· ALIVE – Association of Living Values Education International Brochure -https://www.livingvalues.net/download/
· LVE Values-based Atmosphere - https://www.livingvalues.net/download/
· Recent personal testimonials from DFT South Africa and South America - https://livingvalues.net/distance-testimonials/lve-international-training-centre-testimonials
· LVE Resource Material - https://www.livingvalues.net/materials-for-distance/
· LVE Training Centre - https://www.livingvalues.net/distance/


If your organization would like to explore this further please contact:  Roger Miles, ALIVE Deputy President – 
Association for Living Values Education International for consultation.

communications@livingvalues.net

www.livingvalues.net
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