V ISION

Working on values at school
BZN wants to empower people through its
Living Values project by placing values at the
heart of educa�on. Studies conducted by a.o.
Terry Lovat and Ron Toomey (AUS), which are
discussed in ‘Values Educa�on and Quality
Teaching: The Double Helix Eﬀect’, show that
working on values improves the atmosphere
and mutual rela�ons at school, and,
consequently, improves the students’ results
as well as their development in general.
Educators play a central role in this process.
“Educators inﬂuence the minds of our children
and thus the future of our society” (Prof Bart
McGe�rick). Therefore, BZN wants to provide
school boards, teachers, educators and
parents with the necessary means to achieve
the following objec�ve:
“How can we evolve towards a values-based
school?”
Values educa�on in itself is an age-old concept
but what BZN wants to do, is to help the
educa�on system overcome the challenges
it is currently confronted with, through an
innova�ve approach and by means of speciﬁc
tools. Within the framework of the Living Values
project BZN chooses to be a “ﬁeld worker”
and opts for an integral approach. This entails
involving the whole of the school community
– students, parents and the en�re school staﬀ
– as much as possible. The main goal is to have
everyone put values into prac�ce in daily life!
Or in other words, to make talk walk!

W ATERFALL METHODOLOGY

Evolving towards a values-based school
9 x yes or no

Are you ready to consciously work on
values?

Do you dare to make the diﬀerence
you want see?
Are you prepared to assess your values and those of your environment?
Does your school pay a�en�on to what parents, students
and school staﬀ members truly
value?

T RAINING PROGRAM

For elementary and high school edua�on
Our training program consists of a 24-hour
basic course for all school staﬀ members. It is
a unique experience, both personally as well as
professionally. During this training course the
following ques�ons (a.o.) are tackled: “What
are my personal values? How do I put them into
prac�ce in daily life? How can I integrate values
in my classes? How can I put values at the heart
of educa�on?” To sign up for this program, visit
our website www.livingvalues.be

Does your school provide
enough room for dialog in order for everyone concerned to
discuss this?
Is all this put into prac�ce in
daily school life?

Is this values-based
approach sustained on all
levels?

Can you recognize yourself
in the school’s values-based
atmosphere?

Does this focus on
values reﬂect to the outside
world?
Did you answer most
of the ques�ons above
aﬃrma�vely?
Or should you con�nue
reading?

A few reac�ons from par�cipants
“I would recommend this training to anyone.
The more people experience this, the be�er!”
“This program should be turned into a teacher
training day. That way, the en�re school staﬀ can
experience the eﬀec�veness of these tools and
methods.”
“90% of this training is based on experiencing.
That’s why the exercises are so eﬃcient, which
makes you want to use them in your classes!”

A N OVERVIEW OF OUR TOOLS
BZN oﬀers three formulas to evolve towards a
values-based school:

1 Innova�ve roadmap
Step 1: Values survey
as an online listening exercise, using the
interna�onally
acknowledged
Cultural
Transforma�on Tool (CTT) to map the values
parents, students and school staﬀ members
feel strongly about. (www.valuescentre.com)
Step 2: World Café
where all par�es concerned can have crea�ve,
dynamic conversa�ons with one another, in
order to come to a deeper understanding of
core values and what they really mean.
(www.theworldcafe.com)
Step 3: Walk your talk
to turn ideas into an integral ac�on plan, based
on the schools’ best prac�ces examples.

2 Open program
•
•
•
•
•

the basic course,
a biannual open teacher forum,
reading groups for supervisory staﬀ,
inspira�onal online tools,
a bimonthly newsle�er.

3 Tailor-made training
with teacher training days, staﬀ mee�ngs and
parents’ evenings.

“Through this project I especially want to
teach my students that they can really make
a diﬀerence. I want to inspire them to be selfconﬁdent and self-reliant.”
(Annemiet, science teacher)
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